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Confirm your Manager 



MANAGER CONFIRMS 90° / NOMINATES 360° EVALUATION 



Complete self and 360° evaluations 



COMPLETE MANAGER EVALUATION 



SEND FEEDBACK REPORT TO EVALUATEE 




MANAGER AND EVALUATEE AGREE AND RECORD OBJECTIVES 
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< self evaluation > 

Evakiatee Detafls: 

Chris Taylor (chtay) 



l Manager Delate: 

\ Awaiting Confirmation 
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BConirbution 

WHAT results were 



juofi Q Competency 

re achieved \ HOW results were achieved 
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Customer Focus n of 2 f 3 C 

Building and maintaining / ' 1 * 
client relationships *^ 
Meeting the needs of 3 H ! 
internal and external „ , _ - 

clients 5U IHT fttf 

People Focus 

Effective teamwork 
leadership and dnve 

Results Focus 

Generating or saving 
money through operational 
efficiency and innovation 

Values Focus 

The pnncipals we apply 
when carrying out ourwork 

FuictionalST echnical 
Focus 

Technical achievements 
and expertise specific to 
function 



Dotal Competency Ratings 

• Managing Customer Relationships 8 

• Influencing Others C 

• Strategic Perspective B 
■ Cross Company Co-operabon A 



r 1 r 2C zc + c sCx ^a^b^c^d^e^x 



r <\ r 2 r 3C iC 5 rx r A r B r c r d r e <"x 
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- Drive and Confidence 
• Leading a Team 
■ Encouraging Drversiry 
•Teamworking 



B ,! 

c { 
D 

C \s 



• Innovation and Change B 

• Opbmising Use of Resources D 
■ Taking and Managing Risks C 

• Problem Solving A 



era .; 



• work Ethic 
- Productivity 



- Professional Standards D 
• Product and Process Knowledge E 
•Technical Skills A 
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; < manager evaluation > 



Evaluatee Details: 

Elizabeth Bryant (310023099) 



Joseph Pugh (31 0034008) 



Deadline: 

25rt 1/2001 



3Z3 
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Customer Focus 

Building and maintaining 
client relationships 
Meeting the needs of 
internal and external 
clients 

r Evtee Elizabeth Bryant 
^vorl Angie Brett 
!2;vor2 DemseReed 
[Evor3 Simon Brown 

^ * — -3 II 

People Focus 

Effective teamwork 
leadership and drive 



[J Contribution 

WHAT results were achieved 



Mr) 

M» ^ m 

1 

2 
3 



jf Evtee Elizabeth Bryant 
|\Evor1 Angie Brett 
^Evor2 Denise Reed 
^Evor3 Simon Brown 

Results Focus * 

Generating or saving 
money trough operational 
efficiency and innovation 

; Evtee Elizabeth Bryant 



C 1 ft 2 ^ 3 4 5 X 



Q Competency 

HOW results were achieved^ j~ £ 

A* 5 " B <j C CD <~ E fx 



itency Ratings 
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ESSES 



■ Managing Customer Relationships B 

■ Influencing Others B 
* Strategic Perspective B 
- Cross Company Co-operation B 
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A 
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• Ratings made by evaluators 



■ Dnve and Confidence 
■Leading a Team 

■ Encouraging Diversity 
•Teamworkmg 

■ Ratings made by evaluators 



- Innovation and Change B 

■ Optimising Use of Resources B 

■ Taking and Managing Risks B 

■ Problem Solving B 

■ Ratings made by evaluators ^ 
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fi\ Fife, *£dre 'View favorites J oolS', "Kelp 
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Customer Focus 



Evaluators detail ratings 

Evtee 1 2 3 4 5 6 7 S 9 10 11 12 

Q Managing Customer Relationships 

Building trust and mutual respect with customers Understanding and anticipating their needs, in orderto achieve outcomes 
which be nefit both the customer and the Company 
Rating: ^A^B^C^D^E^X 8 A 8 C 

Q Influencing Others 

Building and using networks of key influencers, both internal and external as appropriate to achieve business results Directly 
influencing other's thinking or actions 

Rating: <~A<?"'B<~C<~'D*~Et~X B A B C 

Strategic Perspective 

Being committed to the Company's business strategy and relating it to one's own function and role Contributing where 
appropriate to strategy formulation 

Rating. ^Af="B<~C<~D<~E<~X B A B C 

Cross Company Co-operation 

Collaborating effectively across products, teams and business areas Identifying and exploiting opportunities lo work co- 
operatively within the Company 

Rating: <~A^B*~C<~D<~E(~X B A B C 



ompetency Ratings 



People Focus 



Evaluators detail ratings 
Evtee 1 2 3 4 5 6 T 8 

£] Drive and Confidence 

Demonstrating energy and self-confidence, consistently striving for excellence and overcoming barriers 
Rating: rA^BCc^D^E^X B A B C 
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tomer Relationships 
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pective 
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by evaluators 
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Results Focus 

Generating or saving 
moneythrough operational 
efficiency and innovation 

Evtee Elizabeth Bryant 



C*1 t ? 2^3<"4(~5rx 



Ta^b^c^d^e^x 



• Innovation and Change 

- Optimising Use of Resources 

■ Taking and Managing Risks 

■ Problem Solving 

- Ratings made by evaluators 
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Fjte £* View £o &nxnjric&a yelp 




Back Forward Reload Hone Search Netscape Prrt Security Stop Netscape 
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To Do List ssbsN 

I_ — 
Track Progress pyj 
Done View 

If Completion Dat* 

p Data Archive j^-? 

p Languages j^^.l 

i Your Feedback 



Vanessa Abate (8 00 00 +0 67) 

^ 710 

H Objectives 

1 Attend a training course on team woi 

^ 713 

□ Enter or update your object rue below 



Elizabeth Bryant (81 0028099) 

^- 711 



In progress 
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1 Created Q Updated 
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j ] Document Done 
^ Start | i^Pottrnapper | % [T21 ^268 |R emote Cornm.. | ^Lo^uscciMai [CpenMaie. | | ^Netscape 



" H^ -± gjP I 
WfrTO^ 1&33, 



Fig. 6 
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400 



Bade Foiward Reload Home Search Netscape Prrt Security Step Netscape 



Bookmarks Jfc. Location: Ihttp Wpmm2 ldn.swtssbar*Lcom/priim200C/pmnidata rYsf/Mairi^OpenFrame^et 
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► Feedback 2000 
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Client — — 

Building and maintanmg client 
relationships Meeting this 
needs od Ent«m jl and external 
clients 



I iijwn i nun a. 



Contnbutit e 

WHAT ( ««jlb»«ie 
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People 

I Effective teamwofc teadeiship 
t and drive 

^312 

Economic — 

j Generating oiijvmg mo nay 

through operations! efficiency 
I and innovation 

I FimctionaJ.Technical — 

I Tec* meal achievements and 
I expertise specific to function 



This makes the feedback document available to the 
e varluatee by adding rt to the r to do list Do you wish to 
proceed 
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Accomptishments>S*ren^it 

testtesttest 413 

Development Areas 

testtesttest 414 
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Detail Competency Ratings 



fftategioand Global Perspective 
Jan aging Client Relationships and 
iivice 

ebwotfcing and Influencing 
ross Product Co-operation 



— Building and Leading a Team 

• TeamuuoiSe 

• Drive and Commitment 

■ Promoting Diversity 

• Innovation jrtd Continuous improvement 

■ Problem solving and decision making 

■ Leveraging Resources 

■ Managing Risk 

• Professional behaviojt 

■ Product and Process Knowledge 

• Busmnesans Technical expertise 



t 



416 



testl 

test test test test 



test 2 

I test test test 
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id 1 } j Document Done 

jftS tart [ %Pqtmapp« | % EE1882S8)Rem. | ^LotusccMaip ..[ (^Exptomg- CAT . | gMigoscftWcrd- [^Netscape 
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< to do > 

Complete your Setf Evaluation 

Mame ' 1 

Joseph Pugh 



GP1N 

810034003 



$01 



r 



Complete Manager Evaluations for your staff 



Name 

Elizabeth Bryant 



GPIH 

810028099 



revision 

CICPE 



DMstan 

CICPE 



8-or 



Denise Reed 



Joseph Pugh 



Action 

E33 



Action 
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< track progress > 

Evaluates Details:' 

Elizabeth Bryant (81 0028099) 



1 Joseph Pugh 

2 Eleabeth Bryant \ 

3 Angia Brstt / 



lot 



Manager Details: 

Joseph Pugh (810034008) 





y ,e \0$ 

Deaddna: 



Manager 
Self 

Additional Manager 



Evaluation status 
Incomplete 
Incomplete 
Incomplete 



T 
in 




\ OQQ 




F t C, i o 



Evaluatee Details: 

Claire Weller (81 00271 29) 



Previous evaluations lObjcctives 



Manager Details: ; : 

John Davies (81 0030647) 



Deadline: 

25/11/2001 
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ustomer Focus 
Building and maintaining 
client relationships. 
Meetirigtil^^edsof 
internal and eternal 
clients S;'>^f.v v:; 



PeopleFocti^ 
Effective teamwork 
leadership and- drive 



; Qe^eratihg or saving 

; rridhey through operational 

; efficiency and innovation 



Fifftctional/Technical 
Fiius 

T^ehnica^cWievements 
and expertise specific to 
function . : . 



Q^ralf rating 



H Contribution 

WHAT results were achieved 



€ ; 1 <? 2 C 3 C 4 C 5 C X 



C 1 G 2 <S 3 C 4 C 5 G X 



C 1 £ 2 C 3 O 4 C 5 G X 



Cl<?2C3 0 4G5Gx 



0 Competency 

HOW results were achieved 

OaCb©cCdCeCx 



# aGbGcCdGeGx 



OaSbOcQdCeCx 



SaCbOcCdCe^x 



Gl<?2C3 0*G5Gx 



Ca^'bCcC dCe^x 



Detail Competency Ra 



• Managing Customer Relation; 

• lnfluencini3,Others : J;\ 
- Strategic Perspective : ; 

« Cross Company Ca-operatipr 



■ Drive and Confidence ~ 

* Leading a Team 

* Encouraging Diversity, 
•Teamworking \; ;,, r 



» Innovation and Change ; 
•Optimising Use of Respyrces 
- Taking arid Managing Risks; 
■ Problem Solving : 



• Professional Standards 7 
■ Product and Process Krrbwiet 
•Technical Skills rjr^ 



fl§:onipfishmentsj , Strengths 



Organises/prioritises own work and time effectively. Argues a case logically, justifying own efforts. Piloted user groups/hardware workshop 
Assisted hardware/electronics research enterprises. Shows respect for individual diversity. Takes into consideration other's ideas. 

Plans/organises projects well applying Project Management skills. Shows understanding of what other teams/departments do. 

Trabaja muy bien miembros de su equipo de distintos paisesy cuituras. 

Da una respuesta muy rapida a las preguntas del cliente. 

Toma en consideracion las opiniones de los dernas. 

Siempre da apoyo a sj^ g u[p o y a s e g u r a que todos dan sus opiniones. 

...... 



Development areas 



Effectively uses business skills required for the role to support the achievement of objectives. 
Works and interacts will with team members of different cultural and personal backgrounds. 
Seeks opportunities to increase knowledge and experience of cultural differences. 

Debe tener la confianza en si para sugerir sus ideas propias. Necesita entrenamiento en la presentacion de ideas. 



< evaluacron del gerente > 



Cerrar iGuardar I Prese 



Detalles del evaluado: 

Claire Weller (81 00271 29) 



Detalles del gereute: \ 

John Davies (81 0030647) 



Fecha de entrega: 

25/11/2001 
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1 Enfoque en los clientes 

Construiry mantener 
relaciones con clientes. 
Responderalas 
necesidades de clientes 
internalesy externales. 

Enfoque humano 
Trabajo de equipd, 
liderazgo^empuje 
efectivo. • • 



Er#que en los resultados 

Gggeraro ahorrar dinero 
pogoperaciones efleacesy 
irmovadores 



Enfoque funcicnal 
tecnical 

Lbgrostecnicosy 
efcjecializacitfn especffico 
a?Jafuncion 



B Contribution BCornpetencia Valoraciones de comnefentK 

QUE resultados estaban afeanzados COMO se aicanzo a los resultados OTnw con,w • 



C 1 <? 2 O 3 C 4 C 5 C K 



CaCbScOdCeOx 



C1 C-2 © 3C 4 C5 Cx 



SaObCcOdCeCx 



C 1 C? 2 C 3 C 4 C 5 C X 



CaSbCcOdOeCx 



r 1 <? 2 r 3 C 4 C 5 c X 



SaCbCcOdOeCx 



VaJoracion 



■ Adminlstrar relaciones con fcH 
- fnfiuirlosdemas 

» Perspectiva estategica 

■ Cooperacion dentro de la em 



Valoracion 



•Ernpujeyconfianza. 
■ Dirigencra de un equipo^ *d 
■Apoyartadiversidad 
•Trabajarenequipos. N 



Vaioracion 



• Innovaciony cambio 

■ Optimar el empleo de recursc 

■ Tomary administrar riesgos 

■ Resolution de problemas 



Vatoracion 



■ Normas profesionales 

■ Conocimlento del productoy.i 
proceso 

■ Capacidadestecnicaies ' 



Vfiioracion global 
Logros/Fuerzas^ 



C1(?2C3C4C5CX 



CaSbCcPdCeCx 
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Organises/prioritises own work and time effectively. Argues a case logically, justifying own efforts. Piloted user groups/hardware workshoj 
Assisted hardware/electronics research enterprises. Shows respect for individual diversity. Takes into consideration other's ideas. 

Plans/organises projects well applying Project Management skills. Shows understanding of what other teams/departments do. 

Trabaja muy bien miembros de su equipo de distintos paises y culturas. 

Da una respuesta muy rapida a las preguntas del cliente 

Toma en consideracion las opiniones de los dernas. 

Siempre da apoyo a su equipo y asegura que todos dan sus opiniones. 



Terreno de ttesaroilo 



Hi' 



Effectively uses business skills required for the role to support the achievement of objectives. 
Works and interacts will with team members of different cultural and personal backgrounds. 
Seeks opportunities to increase knowledge and experience of cultural differences. 

Debe tener la confianza en si para sugerir sus ideas propias. Necesita entrenamiento en la presentacion de ideas. 
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< vendor evaluation > 



l%idorDetail^:|S^' :s ""' 
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8DE Technology (2008) 



VRMSetails; <<% . /' 
Claire Reed (20G01) 



to do 



g Importance 

Value ofihisperform^nce area 



§§PerfGrmance 

What results were achieved 




Detail Performance Ratings 



- Commercial 



r"T " *>--*>s**! -. Considerations 

't\£\J*^ '>:* Pfease complete 
.,* .8 detail ratings for 
fjjSII this cntena 



C 1 n 2 ft 3 C x C Excellent C Satisfactory C Poor C Unsatisfactory € x 




;, . - ^ Support and After 1 1 C 2 C 3 C X C Excellent C Satisfactory C Poor C Unsatisfactory C X 



■ 



Sales 

Please complete 
detail ratings for 
this criteria 

Functionality and 
Performance 

Please complete 
detail ratmgs for 
this criteria' 

Technical 

Please complete 
detail ratings for 
this criteria 

Overall rating 
Action Plan 



■ Competitive Pricing Excellent 
•Fair Contractual Excellent 
Conditions 



$mmm 

■ Geographical Coverage Excellent 
• Timeliness of Support Poor 



C 1 C 2 C 3 0 X C Excellent C Satisfactory C Poor 0 Unsatisfactory C X 



Ci t 2 € 3 ^ x C Excellent C Satisfactory C Poor O Unsatisfactory C x 



C 1 C 2 ^ 3 r x r Excellent C Satisfactory r poor r Unsatisfactory ^ X 



Future Strategy 
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FIG. 12 
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set-up evaluation > 1302 .1301 1320 



Evaluation model setup 



Customer Focus / i 
People Focus !j 
Results Focus 
Functional/Technical Focus s 



|ji j^|^iude f qbSfflmraljn^|n evaluations 
sin evaluations 



P-ht^J^k wing fort^etebcy areas 



Detail competency area setup 



rPetflbjn^e^lfeas- 



Customer Focus: Cross Company Co-operation 
Customer Focus Managing Customer Relationships 
Customer Focus" Influencing Others 
Customer Focus: Strategic Perspective 
People Focus Drive and Confidence 
People Focus Leading a Team 
People Focus &icouragmg Diversity 
Peop'e Focus Teamworkmg ^ / 
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FIG. 13 



